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Business Case for Biking

Tom Kaiden, COO, Visit Alexandria




Stowe ’ vermont STOWE MOUNTAIN RESORT
“Ski Capital of the East”
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The Ski Capital of the East!

Stowe Mountain Resort is a renowned world-class, family-friendly destination, offering year-round amenities.
Travelers are drawn from across the globe to this dynamic mountain and the legendary community of this
passionate, quintessential New England ski town




365 Days in a Year
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43 Prime Ski Days
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Mortgage Payments Due All 12 Months




Stowe Recreation Path
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Summer > Winter in “Ski Capital of the East”

Revenue Split
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Stowe Share of Vermont Tourism

Market Share
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Alexandria, Virginia

Health & Fitness

Alexandria Named A 2018 Best
Bike City In America

Between scenic trails and safety improvements, Alexandria is on the way
up as a bike city.

Emlly Leayman, Pztcn Sta%t @
Posted Mon, Oct 15, 2018 81 %0:28 am ET
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ALEXANDRIA, VA—Between a scenic bike route on the Mount Vernon
Trail to bike lanes in Old Town and bikeshare stations, you mlght not




Alexandria, Virginia

Road warriors: Bike lane debate )
. S ; Seminary Road Diet Spurs

December 5, 2013 @ 1341

Council

When Councilmember Amy Jackson brought up a motion regarding
Seminary Road, heated debate ensued near the end of the council meeting.

‘ Emlly Leayman, Pz1ch Sta%t @

Posted Thu, Dec 12, 2019 at .09 pm ET | Updated Thu, Dec 12, 2019 at 335 pm ET
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By Derrick Perkins (Photo/Anna Harris)

Heated discussion about the Seminary Road diet ensued at the Dec. 10 Alexandria City Council
meeting. (City of Alexandria)
City Hall's suddenly controversial plan for adding bike lanes to a stretch of King Street just

outside of Old Town threatens to reignite the contentious debate over cyclists and their ALEXANDRIA, VA — As the road diet on Seminary Road continues to

: ; spur divisiveness among Alexandria residents, one council member
place in Alexandria.




OFFICIAL VISITOR GUIDE 2020

ALEXANDRIA

VisitAlexandriaVA.com
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https://www.youtube.com/watch?v=uyXJ-kghvj4&t=1s
https://www.youtube.com/watch?v=uyXJ-kghvj4&t=1s

Making the Case
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TO SUPPORT THE ARTS
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Target Message to Market




Market, Message, Moment, Medium, Messenger

Market Private Landowners Businesses Town officals |Transportation Dept Travelers Media
Recreation, Revenue, customer|Legacy--Tax ID Dept goals--pro |Top Ten Must Do, |[Cool stories,
property value, satisfaction receipts, bike or pro-roads? |attraction trends, overcoming
safety environment, Grants? odds

Message quality of life, tax
In advance In advance Start to finish Planning cycle Planning phase, Situational, round-

capital projects arrival ups, listicles

Moment
One-to-one, talk  |[Chamber, Rotary | Public hearings, One-to-one Signage, Visitors One-to-one

letters to the bureau, web,
editor guide, Tripadvisor,

Medium social media
Positive neighbors |[Respected Elected official, Champion, state Front-line service |Other media, PR

business leaders, |champion, citizens, |elected officials, staff staff
peers planning dept

Messenger
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Thank You!
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