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Stowe, Vermont
“Ski Capital of the East”



365 Days in a Year



43 Prime Ski Days



Mortgage Payments Due All 12 Months



Stowe Recreation Path



Anne Lusk, Rec Path Champion



Summer > Winter in “Ski Capital of the East”



Stowe Share of Vermont Tourism



Alexandria, Virginia



Alexandria, Virginia



https://www.youtube.com/watch?v=uyXJ-kghvj4&t=1s

https://www.youtube.com/watch?v=uyXJ-kghvj4&t=1s
https://www.youtube.com/watch?v=uyXJ-kghvj4&t=1s


Making the Case



Making the Case



Target Message to Market

Market Moment Message Medium Messenger 

Case



Market, Message, Moment, Medium, Messenger

Market Private Landowners Businesses Town officals Transportation Dept Travelers Media

Message

Recreation, 

property value, 

safety

Revenue, customer 

satisfaction

Legacy--Tax 

receipts, 

environment, 

quality of life, tax 

expense/investme

ID Dept goals--pro 

bike or pro-roads?  

Grants?

Top Ten Must Do, 

attraction

Cool stories, 

trends, overcoming 

odds

Moment

In advance In advance Start to finish Planning cycle 

capital projects

Planning phase, 

arrival

Situational, round-

ups, listicles

Medium

One-to-one, talk Chamber, Rotary  Public hearings, 

letters to the 

editor

One-to-one Signage, Visitors 

bureau, web, 

guide, Tripadvisor, 

social media

One-to-one

Messenger

Positive neighbors Respected 

business leaders, 

peers

Elected official, 

champion, citizens,

Champion, state 

elected officials, 

planning dept

Front-line service 

staff

Other media, PR 

staff



tkaiden@visitalexva.com

Thank You!


